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Peer to
Manager

This course is designed to equip you with the
essential tools and strategies to excel in your new
role.

Who is it for?
The Peer to Manager Professional Development Workshop is ideal for

e New and Emerging Managers
e Team Leaders and Supervisors who have recently been promoted

This workshop will equip you with:
« Establishing authority - Learn how to command respect and build credibility from the
start.

» Power dynamics - Understand the delicate balance of power and influence within your
team.

» Managing change - Navigate changes with confidence and ease.
« Goal setting - Set clear, achievable goals that drive performance and motivation.
« Constructive feedback - Deliver feedback that inspires growth and improvement.

» Motivating teams - Unlock the potential of your team members and foster a positive
work environment.

« Prioritisation and time management - Master the art of managing competing demands
and staying focused.

« Conflict resolution - Handle disagreements effectively and maintain harmonious
relationships.

« Delegation - Empower your team by delegating tasks efficiently and strategically.

This training session will be led by Lesley Sully who is an experienced HR and Management
trainer and has worked with a variety of organisations both private and public.

Delivery: Costs: Workshop dates:
WBTC This workshop is 20th November 2025
Full day commercial only 15th April 2026

9:30am - 4:00pm and will cost £320. 14th October 2026

To book your place on this workshop
(%) Janet@wbtc-uk.com (£ 01635 35975
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