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Change
Management

This course will equip you with the essential tools
and strategies to successfully lead your team
through organisational change.

Who is it for?

This Change Management Workshop is for:
e Team Leaders, Supervisors
e Project Managers
e Managers at all levels

How will this workshop help me?
This workshop will equip you with the essential skills to:
« Understand the reasons for change - Learn about why change happens, the different
levels of change and the benefits of change
« Understand the fundamentals of change management - Learn about different change
models and their application
« |dentify how people react to change - Learn to spot different reactions to change and
help people work through the change process
» Develop effective communication strategies - Learn how to clearly communicate
change initiatives to your team, addressing concerns and building buy-in
« |dentify and address resistance to change - Develop strategies to overcome common
barriers and foster a culture of change.

This workshop will be led by Lesley Sully who is an experienced HR and Management
trainer and has worked with a variety of organisations both public and private sector.
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10:00am - 12:00pm Commercial: £150

To book your place on this workshop
(%) Janet@wbtc-uk.com (2301635 35975
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